Scatacook District
Communications Plan - 02-25-2003

Overview

Scatacook District consists of approximately 70 Scout Units (Cub Scout Pack, Boy Scout Troops, Venture Crews and Ships), with over 1,100 Adult Volunteer Leaders. The challenge of effectively and efficiently communicating with the District volunteers is the purpose of this Plan. 

The communications environment is somewhat complicated by the exceptionally low priority that Connecticut Yankee Council appears to place on electronic communications, particularly evident in its weak and out of date web site. However, even when the Council web site is brought up to date (forecast for June 2003, but more likely September 2003 or later), it seems unlikely that many of the District’s needs can be met through the Council web site.

Additionally, a primary Council communication vehicle is the Scouter. It is limited in content and its publication schedule (every other month) does not permit timely transmittal of information.

In general, the communications system should consist of both “push” and “pull” vehicles. The “push” vehicles will consist primarily of routine and ad-hoc e-mails, initiated primarily by one of the Key 3: District Executive, District Commissioner, or District Chairman. These individuals should coordinate the communications needs of their direct reports, including the Chairpersons of the Operating Committees, Roundtable Commissioners, and other interested parties.

The primary “pull” vehicle will be a District web site. It will: act as a library of forms and information, keep current and past Roundtable agenda and handouts, have archives of past e-mail communications, include a series of general and specialty calendars, provide links to District Units, as well as have links to the Council web sites. The ability to register for events or activities on-line should be included. Additionally, the web site will include the ability to efficiently communicate via e-mail to the Key 3, District Committee Members, Unit Commissioners.
E-Mail

The District should make optimum use of e-mail to communicate to Adults Leaders news, calendar of events, training schedules, and meeting reminders.
The District Executive’s “FYI Scatacook” is an excellent communications vehicle, and it should certainly continue. It’s primary content could be Council and District events and near term calendars. It is important that links to the District Web Site and events be included in each e-mail. 

It is recommended that a separate monthly e-mail be sent to all Leaders about one to two weeks in advance of the monthly Roundtable meeting reminding Leaders about Roundtable (with date, time, and location) and providing a listing of Roundtable topics. Whenever possible, Roundtable handouts should be made available in electronic form (in Adobe Acrobat PDF format). While the handouts should not be distributed by e-mail, the files should be posted to the District web site, and a link to the files on the site should be included in the e-mail. It is recommended that links to current month and the past month’s handouts be included in this monthly e-mail.

This Roundtable e-mail should be focused exclusively on Roundtables and not be combined with other monthly e-mails. The message and the medium should be focused.

It is also recommended, on a monthly basis, that an e-mail be sent to all Leaders communicating upcoming Training and Advancement events. Advancement announcements would include Life to Eagle Training.
District Web Site
Welcome to the 21st Century. The Internet has become an indispensable tool to many organizations, and Scatacook District should take advantage of the Net, as a repository of information for Scouters (and Scouts) to use. 
An Atlanta Area District has an interesting web site that seems to include many of the elements that we are focused on: http://www.hightowertrail.com/Hightower.htm

First, serious consideration should be given to purchasing for the District the domain name “scatacook.org” or “scatacook.com”. That would make it much easier to direct Scouters to “our” web site -  since all they would need to do is remember how to spell “Scatacook”. With that may come the need to pay a vendor to host the site. One advantage to this approach would be the ability to have customized e-mail addresses, such as “TrainingChair@scatacook.org”, or “FredSmith@scatacook.org”.

The District Web Site should have a number of features, listed below.
Calendars

The Site should have a Master meeting and activity calendar that would include District Committee and Roundtables meetings for the next 12-18 months. District programs and activities would be listed on the calendar, along with appropriate links for amplifying information (such as a listing for Scouting for Food, with a link to the address(es) for food drop-off, along with driving directions). Corresponding Council Committee meetings that affect the District could also be listed.

A Training Calendar could be included in the Master calendar, but could also be on its own. In addition to a listing of events, an on-line sign-up form could be included as a link to each event.

A separate FOS (Friends of Scouting) Calendar should be maintained, showing the schedule of presentations and presenters. E-mail links to each presenters might be helpful. Otherwise, a link to the e-mail address of the FOS Chairperson could be included.
District Committee

The District Committee meetings should be included on the Master calendar. Additionally, meeting agendas and minutes of past meetings could be included on the Site. A listing of all Committee members, along with phone numbers and e-mail addresses should be included. Position descriptions for each Committee position should be included on the Site.

District Roundtable

The intent of the Site should not be to replace Roundtables, nor to become a “virtual Roundtable”. Rather, the web site should supplement Roundtables. Monthly Roundtable topics should be listed as far in advance as possible. Guest speakers should be publicized. Whenever there are Roundtable handouts, every effort should be made to put a copy of the file (in Adobe Acrobat PDF format, or Word “doc” format) on the web site, for review on line or for download. Current and prior month handouts should be maintained in a file archive. These archives will quickly become a library for Scouters to go to when they need information that they saw at a Roundtable 5 months ago, but misplaced the paper handouts. This library will also make it easier for presenters when offering the same topic a year or two later.
Unit Roundtable attendance (by Unit number, not by name of attendees) should be listed on the Web Site.

Commissioners’ Service

The District Commissioner should have his own “Web Page”, to get information out to his Commissioners. This could be in the form of a monthly “newsletter”, with an archive for past months. 

Additionally, a master listing of all Units could be included, along with the Commissioner and ADC assigned to each Unit, with a link to each Commissioner’s e-mail address. 

Unit Profiles could be published on the Web Site, along with master lists of Unit Leaders and Committee Chairs.

Recharter information and schedules could be listed on the Web Site.

Training

The Training Committee should publicize it’s schedule and course descriptions. It could also include handouts for courses. On-line course signups could be available.

Advancement

The Advancement Committee should publicize its efforts, including the schedule for Eagle Boards of Review (along with driving directions). Links to the Eagle Scout package and workbooks could be made available. Links to Eagle Projects could be provided (for example, see  http://www.troop76.org/EagleProjectLinks.htm). A listing of District Eagle Scouts (first names only if under 18) could be included on the Web Site. Finally, a listing of upcoming Eagle Advisor Training, Life to Eagle Training, or Merit Badge Colleges could be included.
Past Adult recipients in the District of the Award of Merit, Silver Beaver, and Unit of the Year should be listed on the Site.

Consideration should be given to publishing the District Merit Badge Counselor List on the Web Site.

Consideration should be given to publishing monthly Advancement Statistics on the Web Site.
FOS/Finance
As noted above, a calendar of FOS presentations should be included on the web site. While it is probably inappropriate to list Unit FOS pledges, a FOS “thermometer” of total pledges could be maintained, as we move towards our District fundraising goal. Additionally, an on-line pledge form should be available. This would be an information only form, since we will not have a secure method of accepting credit card information on-line.

Membership

Membership statistics could be preserved on the Web. Additionally, information about new Units could be publicized here. Finally, an on-line form to get more information about joining Scouting, should be available.

Hoyt Campmasters

This section could be used to publicize and recruit Campmasters, identify scheduled work parties at Hoyt, as well as contain a calendar of events at Hoyt, which could also include assignments of Campmasters to specific weekends. A listing of Camp “needs” as well as Camp expansion plans could also be included.

District Chairman

The District Chairman should have a Web Page, to get information out to the Committee and other District Volunteers. This could be in the form of a monthly “newsletter”, with an archive for past months. Issues related to Long Range and Strategic Planning would be included here.

District Executive

The District Chairman should have a Web Page, to get information out to the all District Volunteers. The current issue of “FYI Scatacook” should be available here, and past issues should be archived.

Links

The Web Site should link to the following:

a. All District Units

b. Scouting Forms

c. Connecticut Yankee Council Web Site

d. Order of the Arrow Lodge

e. Other Districts in our Council

f. Other Pertinent Scouting Web Sites (National BSA, Philmont, etc.)

g. Local Newspapers

h. Local Towns

Administrative

The Web Site should have a welcome page, signed by the Key 3.

The Web Site should have a “What’s New” Page as well as a Site Index.

A Guideline for Safe Internet Scouting should be developed and published on the Web Site.

Appropriate Privacy, Copyright, and Disclaimer language should be included on the Web Site.

Respectfully submitted,
Jay Lubin
Scatacook District Chairman
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