Version 1

DEN CODE OF CONDUCT

(Suggested Draft - Needs Agreement by all Parents and Scouts)
We’d like to implement a Code of Conduct for our Den. We borrowed these from another Den because we thought it would improve the quality of our meetings and Den:
1. Be kind to others 
2. Keep your hands, feet, body parts and all other objects to yourself 
3. Listen when others are talking 
4. Wait your turn 
5. Always work together as a team 
6. Use good manners 
7. Be positive - "I can do it" or "I will try" 
8. No tattling 
9. Participate in the activities of the den 
10. Be honest and always tell the truth 
11. Do your best 
PENALTY FOR NOT FOLLOWING THE CODE: 
Dismissed to the "Quiet Area" to miss 10 minutes of activity. Not sure if we should get the scouts to read with us and sign. Help teach them commitment. 
Version 2
Den Code of Conduct 
At your first den meeting sit down with the boys and discuss what a den meeting will be like and what you hope to accomplish. Introduce the cubs to the Cub Scout sign. Let them know that you have no intention of wasting your time screaming an hollering at them ( the boys will appreciate that too!) and you will only be using the sign to get their attention. (A whistle is nice to use for rowdy outdoor games)
Have the boys tell you what rules they think would be appropriate for den meetings. You'll be surprised, the boys will be harder on themselves than you would be. They'll be delighted when you decide to throw a rule or two out. Here's a sample Den Code of Conduct written by boys:
-
Don't interrupt
-
No nasty jokes
-
No punching or kicking
-
Listen to Akela and don't talk back
-
No cussing
-
Don't stick your tongue out or spit
-
No talking ugly about other people
You might add a few things, like:
-
Wipe your feet at the door.
-
No running or yelling in the house.
Write all the rules on a poster board and display them at every meeting. You might find you need to add something later. You may also wish to review them from time to time.
Once you have your den rules established, you need to find a system to enforce it that will work for you. One system that works well is "THREE STRIKES - YOU'RE OUT". The first time a boy breaks a rule, he gets a warning. The second time, the boy spends 5 minutes in Time Out. (Time Out is an interruption of a child's unacceptable behavior, by removing him from the scene of the action.) A chair off to the side, out of the activity of the den meeting, can serve as the Time Out area. After 5 minutes the boy is asked if he is ready to return to the group. If a boy doesn't control himself in Time Out, he moves on to his third strike. When a Cub commits his third infraction of the Code of Conduct, he is excused from the meeting and must call a parent to come and get him. Have a conference with the boy and at least one parent before he can return to the next den meeting. Be sure to explain the Den's Code of Conduct and the consequences of breaking the rules to the parents of boys in your den at each of our den parents meetings.
There are a variety of ways to keep track of each boy's conduct. The best are the ones which will accentuate the boy's positive behavior instead of the negative.
TICKETS - Use carnival tickets or homemade ones. Give each boy three tickets when he arrives and have him sign his name on each ticket. When he breaks a rule, he has to give you a ticket. For each ticket lost, follow the procedure in the "Three Strikes--You're Out" format. The tickets he has left at the end of the meeting can be placed in a bank. At the end of each month, count how many tickets each boy has in the bank. Reward the boy with the best behavior (most tickets) with a special treat.
MARBLES JAR - Give each boy 3 marbles at the beginning of each meeting. Take marbles away for unacceptable behavior. At the meeting's end, the boys put their remaining marbles in a jar. When the jar is full, take a den field trip as a reward. Don't make the jar too big. The goal will be too hard and the boys will lose interest. A month is about the right amount of time to work toward a field trip. Adjust the size of the jar accordingly.
CARD PUNCHES - Give each boy an index card at the beginning of the den meeting. Have him sign it. If he breaks a rule, ask to see his card and punch a hole in it with a paper punch. If he has no punches at the end of the meeting, give him a special treat.
DEN CANDLE - Light a candle at the beginning of the den meeting. The goal is to keep the candle burning. If a boy misbehaves, the candle is blown out. When the candle has completely burned down, you can celebrate with a field trip or a special treat. The disadvantage with this method is that one boy's misbehavior can spoil it for the whole den. Also, it's hard to keep the candle lit if you are meeting outdoors.
COUP AND BEADS - An Indian coup and beads can be used in conjunction with any of the above methods. The boys can make their own coups out of leather or vinyl. They could be worn on their belts or around their necks. The boys can earn beads for:
-
Attending a den meeting
-
Coming in uniform with their books.
-
Advancement
-
Pack meeting attendance
-
Participation in pack events (Pinewood Derby, fund raisers)
-
Participation in district or council events
-
Having no "strikes" at the end of a den meeting
Version 3
Den Methods
Here are some proven methods that you may want to try with your den:
Use the Cub Scout sign. Don't raise your voice! If you use the sign consistently, the boys will respond to it. If they seem to be becoming lax in their response, make a contest out of it. See who will respond to the sign first by becoming quiet and holding up their own sign. You could give a special treat at the end of the meeting to the boy who was first the most times.
Make den awards really special. Have a ceremony for Instant Recognition, Passing of the Denner Cord, etc. Just because these awards are made at a den meeting doesn't mean they aren't special and important.
Have a special opening and closing ceremony for each den meeting. This can set the tone for the meeting as well as signal the boys that the meeting has started.
Know your boys! Knowing them will help you understand him better. REMEMBER, every boy is different.
LET BOYS BE BOYS! Let them be rowdy when appropriate. Be sure to give them a chance to let off some steam through songs and games (especially if you meet right after school).
Use a TALKING FEATHER (or stick). A talking feather is a large feather that the boys can pass around. Only the person with the feather may speak. The boys really respect this because they all want a turn.
Make sure your projects are suited to the age and ability of the boys in your den. Don't make it so easy that they could become bored. On the other hand, don't make it too hard.
Supervise ALL activities. Don't just send the boys outside to play. Utilize your assistant den leader and or den chief.
Deal calmly and reasonable with any problems that may arise. Give the boys a chance to tell their side of the story. Your example of fairness will carry over into other aspects of their lives.
Explain the reasons for your rules. Let the boys know there are choices that are made by the leaders and choices made by the boys.
Be aware of your limitation. As a leader you may never know what an impact you could have in a boy's life. However, some things are beyond your control. Do whatever you can do to help a boy but realize that you can't do everything. He will be aware of and remember your kindness and caring.
Version 4
Cub Scout Pack 730 Conduct Statement

Cub Scouting is a program based on parent/son participation.  It is the policy of Pack 730 that a parent or adult family member accompany the Scout on all Pack activities.  Parents will also be asked to participate in den level activities from time to time.  No use off alcohol, tobacco products, or illegal drugs is permitted while at Scout functions.  In addition, the following expectations have been set with the safety and best interest of all the boys in mind.

 

The Pack 730 Code of Conduct

-
Always be on time. 
-
Always wear your uniform with pride. 

-
Always behave and follow instructions. 

-
Always follow Akela. 

-
Always DO YOUR BEST. 

Discipline at den meetings will be at the discretion of the den leader in accordance with the following guidelines:
1. Failure to obey a rule will result in a warning, followed by time out or removal from an activity.  In cases of harmful or repetitive misbehavior, parents may be called to pick up the Scout. 

2. At the Den leader's discretion, parents may be required to attend den functions with their Scout. 

3. Den leaders have the right to exclude a Scout from their Den for reasons of conduct.  The situation will be reviewed by the Pack Committee and, in extreme cases, and after consultation with the Council, a boy may be dismissed from the Pack for misconduct. 

4. Den meetings are for Scouts, their parent and leaders.  Other arrangements should be made for siblings during this time. 
It is the duty of any uniformed adult leader of Cub Scout Pack 730 to assist in maintaining order with the Cub Scouts during any Pack function. 

 

Parents are responsible for the conduct of their non-scout children during Pack activities.  Parents may be asked to remove disruptive children from these events.

 

Pack hikes are for the enjoyment of the whole family.  The following guidelines ensure that Pack hikes will be conducted in a safe manner:
-
An adult family member must accompany the Scout on the Pack hike. 

-
A permission slip must be turned in for each Scout. 

-
Always carry water and snacks. 

-
Be prepared for changeable weather and carry jackets, hats, sunscreen, sunglasses, etc. 

-
Stay on the trails, and with the group. 

-
Respect wildlife and our ecology by observing, not disturbing nature. 

We recognize that as a participant, we, through our actions, represent Pack 730 and the Boy Scouts of America.  We will uphold the standards of conduct expected.

