CONNECTICUT YANKEE COUNCIL

                         BOY SCOUTS OF AMERICA


District

Nominating Committee

Guidelines
Connecticut Yankee Council
TO THE NOMINATING COMMITTEE:

The kind of program and service we receive, and the number of our friends who have the opportunity to join and enjoy Scouting, is in your hands.

Won’t you please keep this in mind as you tackle this most important task?  YOU ARE RESPONSIBLE FOR CHOOSING:

A DISTRICT CHAIRMAN

A DISTRICT COMMISSIONER*

AND DISTRICT VICE CHAIRMEN

OF

PROGRAM, FINANCE, AND MEMBERSHIP

AND DISTRICT MEMBERS-AT-LARGE  -- people who because of interest, experience, ability, or general knowledge may be valuable in the operation of the program within the district.

Sincerely,

The Cub Scouts, Scouts and Venturers of your District

*    The District Commissioner position is appointed and not elected.  The Nominating    Committee will recommend its nominee to the Council.
DISTRICT ELECTION PROCEDURES

DISTRICT

I.
Purpose

To elect District Officers and District Members-At-Large.

II.
Those eligible to vote
A. Chartered Organization Representatives registered and currently representing chartered organizations within the district’s geographical boundaries.

B. Registered District Members-At-Large, duly elected at the last district annual meeting, or at a regular, duly called district committee meeting following the annual meeting.

C. Registered Council Members-At-Large residing in the District.

III.
Time
The annual district meeting at which elections are held generally occurs in January and February.

IV.
Process
A. Ninety (90) days prior to the District Annual Meeting the District Chairman will submit his suggestions for Chairman to the Council Vice President of Field Operations for his approval.  The Chairman will then, with the professional as advisor, select a committee.  This committee should consist of three to five members.

B. When approval is received from the Vice President, the committee will meet with the District Executive, as advisor, to form the slate of nominees for District Chairman, Program Chairman, Finance Chairman, Membership Chairman and District Members-At-Large, plus a nominee to be submitted by the District Chairman for Council Commissioner approval to serve as District Commissioner.  (Current District Chairmen are not members of this committee and should not attend meetings).

C. The Nominating Committee will not only agree on the slate, but will also secure the nominee’s permission to stand for election and to serve if elected.

The members of the Nominating Committee will be identified to the district Scouters between 60 and 90 days prior to the District Annual Meeting, so that suggestions may be included in one formal notice of the annual meeting and placed in the district portion of the council “newsletter”.

Formal nominations may be made in writing to the Nominating Committee for inclusion in the report, providing the nominees thus entered are received by the Nominating Committee at least 45 days prior to the District Annual Meeting.  If accepted by the Nominating Committee at least 45 days prior to the District Annual Meeting.  If accepted by the Nominating Committee, the candidate will be contacted by the Nominating Committee and permission received from the person to stand for election and to serve.

Voting by ballot is recommended.  Ballots need not be collected and counted if the secretary (District Executive) is instructed by a motion to “cast a unanimous ballot for the proposed candidates”, and the motion is carried.  If not carried, then the secretary should be instructed to collect ballots only from those eligible to vote.  These should be marked with the name of eligible voters and counted by the clerks appointed by the Chairman of the Nominating Committee.  (Ballots can be mailed, thus eliminating voting at the annual meeting).

At the District Annual Meeting (not the annual dinner), the District Chairman will call upon the Chairman of the Nominating Committee for his report and “turn over the chair to him to conduct his elections”.  (This election is only done if a ballot method is not used).

1. The Chairman of the Nominating Committee will first present his committee’s nominees for District Members-At-Large.  He will call for a motion, second and vote.

2. The Chairman on the Nominating Committee will then present his committee’s nominees for District Chairman, Program Chairman, Finance Chairman and Membership Chairman, call for a motion, second and vote.

3. The District Commissioner is to be elected as a Member-At-Large, but is offered for appointment and approval as District Commissioner by the Council Board of Directors through the recommendation of the Council Commissioner, and the concurrence of the Scout Executive.  The District Commissioner is not elected at the District Annual Meeting.
4. Vote of the majority of the members present at the District Meeting constitutes an acceptance of the Nominating Committee report.  (If the ballot is mailed, a majority of ballots returned constitutes acceptance).

V.
Details and Contingencies
A. Newly elected officers and members-at-large take office immediately upon election.

B. If any portion of the Nominating Committee’s report is rejected, this portion must be reintroduced at a special adjourned, or recessed meeting of the District Committee to be held within 30 days of the present meeting, but not earlier than two weeks in order to give time for the Nominating Committee to receive nominations from Scouters, in writing, at least two weeks prior to the annual “meeting of the district” (See IV {E} above).  Formal notice of this meeting must be sent to eligible voters immediately so that it is received at least three weeks prior to the meeting.  The Nominating Committee will, at the next meeting, proceed with the portion of the election that is failed passage.  It is hopeful that the Nominating Committee members will discover the reasons for failure of acceptance and attempt to deal with them.

C. In the event that a resolution is still not obtained, the matter will be referred to the Council President and/or Board of Directors for final resolution.

D. Because of V {A} above, the new Members-At-Large plus Chartered Organization Representatives and Council Members-At-Large are eligible to vote at postponed elections if they were elected and the officers slate was not accepted.

DISTRICT NOMINATING COMMITTEE SCHEDULE GUIDE

	DEADLINE DATE
	TO BE DONE


	
	WHO’S RESPONSIBLE

	October 10
	Submit suggested list of Nominating Committee Chairman to Vice Chairman of Field Operations.


	
	District Chairman/DE

	October 15
	Appoint Nominating Committee Chairman
	
	District Chairman/DE



	October 20
	Prepare Nominating Committee worksheet
	
	District Chairman/DE



	November 1
	Appoint members of the District Nominating Committee and present them to the District Committee 


	
	District Chairman

District Nominating Committee Chairman 

	November 15
	First meeting of Nominating Committee
	
	District Nominating Committee Chairman

	By December 2
	Recruit District Chairman, District Commissioner and District Finance Vice Chair
	
	District Nominating Committee

	By December 9
	Second meeting of Committee with new District Chairman in attendance—select Members-At-Large


	
	District Nominating Committee Chairman

	By December 15
	Recruit Members-At-Large
	
	District Nominating Committee

	By December 15
	Recruit remaining positions
	
	District Nominating Committee and District Chairman

	By December 31
	Mail Nominating Committee Ballot
	
	District Executive

	By January 15
	Third meeting of Nominating Committee.  Review election procedures and count ballots (if needed)
	
	District Nominating Committee Chairman

	February Annual Business Meeting
	Install District Officers and attend Council Key 3.  Register and get Friends of Scouting commitment.
	
	District Nominating Committee Chairman


1. SELECT THE BEST POSSIBLE PEOPLE
What kinds of people are needed?

District Chairman—A person universally recognized in the community whose prestige, character and achievements mark (him/her) as a leader.  Personality and executive ability should be such as to inspire confidence and win support and cooperation for the Scouting program.  He or she should not only be acceptable to the business leaders, but to the educators and churches of the community upon which Scouting is so dependent for effective operation.  His or her own ideals should be in full accord with those of Scouting.

More Specifically, a District Chairman should possess:

A. Ability to recruit people to do a specific job.

B. Executive ability.

C. Organization experience.

D. Ability to secure adequate financial support from the district.

NOTE:  Knowledge of the Scouting program is NOT essential.

District Program, Finance and Membership Chairmen—Ideally, persons who have the same qualifications as the District Chairman.

District Commissioner—Should possess, in general terms, the same qualities and qualifications as the District Chairman, including the ability to recruit manpower.  He or she should be well known and respected by the organizations that use Scouting, and by the community.  The District Commissioner/Service Team Chairman is the Administrative Executive of a large staff of people who are concerned with keeping the units of their district active by helping them with the Scouting/Exploring program.  Ideally, he or she should have a practical knowledge of Scouting and Unit Administration.  You might say he or she is the “chief morale office” of the district.

District Members-At-Large—People of character and standing in the community who, because of their interest, organization experience, ability or general knowledge, may be available for services as chairman or members of operating committees in the district or for service in some special capacity in the district.

2.  WHERE DO WE FIND MANPOWER?
Have no reluctance to reach beyond the current district leadership!

A. Review those currently active.

B. List your business, social and church associates with aforementioned qualifications.

C. Put a form in the hands of the people at your next district committee meeting, asking them to make their suggestions.

D. Secure the support of your District Commissioner; ask him/her to review this with the Assistant District Commissioners and Unit Commissioners.

E. Appeal to Chartered Organization Representatives for their suggestions.

SECURE THEIR APPROVAL TO SERVE

After listing the prospects in the order of their desirability:

A. Learn as much as you can about the person (you will probably know these things from your review of the best prospects).

1. His/her business connection:  This can tell you a great deal about his/her ability to organize, and about the interest others will have in being associated with him/her.

2. His/her family:  Number of children (Is their spouse active in community organizations?).

3. What clubs – business, social, and professional – does he/she belong to?  Is he/she active; has been or is now an officer?

4. Does he/she have “freedom of action”?  Can he/she generally be reached during the day?  Is he/she available for luncheons, for daytime appointments upon occasion?

5. Would you like to know him/her and be proud of your association with him/her?

B. Appoint a committee of at least three people to go see the prospects.
(The office will assume importance to the prospect in proportion to the importance we attach to it!!)

(A phone call is “poison”….a “one man delegation” is not very flattering.)

(See the person under favorable circumstances.)

(There are alternate methods, but success is a matter of group action!)

C. Who should see him/her?
Here’s an “ideal” team:

· One person who is an associate.

· One person who can explain the job.

· One person who can be “inspirational”.

D.   Where and when to see him/her.

1. At his/her place of business, or better yet, “neutral ground” if agreeable with prospect.

2. At luncheon (business day appointments should be kept short and to the point).

3. At his/her home in the evening.

E.    Don’t undersell the job!

1. You don’t flatter the person.

2. You deflate the organization.

F.    What you should be prepared to tell the person
1. What the results of his/her efforts can be (in terms of helping youth, families, etc.).

2. How he/she can accomplish the objectives (district organization).

3. Where he/she can look for help:

· Existing manpower.

· His/her friends, social, and business associates.

G.   Get an answer!

Usually the chances of an affirmative response diminish with the passing of time.


A few days for consideration may be a “no” answer.


Any lengthy delay will hamper your opportunity to secure someone else, if necessary.

H.   When the answer is “Yes”



Be sure that he/she knows the official election procedure.



That he/she and their spouse are invited to the District Annual Recognition Dinner.



That they have a favored location in the seating arrangements.



That he/she is properly introduced.


That he/she has an opportunity, if desired, to say a few words.  (Be sure that he/she knows of this in advance).

DISTRICT PROGRAM, FINANCE, AND MEMBERSHIP CHAIRMEN

Same procedure at least for new personnel as outlined for District Chairman.  Certainly a visit from one or two people if he has previously served.

DISTRICT COMMISSIONER

Same procedure as outlined for District Chairman.

Remember:  This person will be appointed by the Board of Directors of the council on the recommendation of the District Committee, the Council Commissioner and the Scout Executive.  Prior consultation with the Council Commissioner is essential.

MEMBERS-AT-LARGE

New—If we really want the person, then a personal visit is in order!  Remember, new people will assign the same importance to the job as we give it in approaching them.

For Re-Election—May be contacted by mail or phone, but certainly should agree to have their names submitted.

NOMINATING COMMITTEE MEETING

Suggested Agenda

WELCOME




DISTRICT NOMINATING COMMITTEE CHAIRMAN

INTRODUCTIONS



DISTRICT NOMINATING COMMITTEE CHAIRMAN

PURPOSE OF THE DISTRICT

DISTRICT NOMINATING COMMITTEE CHAIRMAN

NOMINATING COMMITTEE

A. Responsible for choosing the following:

1. A District Chairman

2. District Program, Finance and Membership Chairmen

3. District Commissioner

4. District Members-At-Large

B. How we are to accomplish this job:

1. Meetings:

First meeting objective (selection, approval and contact assignment).

Second meeting objective (confirm acceptance of new people).

2. Ballots mailed to District Members-At-Large and Chartered Organization  

Representatives (if ballot process is followed).

3. Report to district committee.

SOME DISTRICT INFORMATION




DISTRICT EXECUTIVE

A. Geographical boundaries

B. Membership

C. Number of Units

SELECTION OF DISTRICT CHAIRMAN

A. Description of the job and type of person needed.

B. List names.

C. Select top three.

D. Who will personally see him/her for his acceptance?

Date set: 







1. 






3. 





2. 






4. 





SELECTION OF DISTRICT COMMISSIONER

A.  Description of the job and type of person needed.

B.  List names.

C.  Select top three.

D.  Who will personally see him/her for his acceptance?

Date set: 







1. 






2. 





SELECTION OF DISTRICT MEMBERS-AT-LARGE

A. Description of job and type of people needed.

B. Read names of District Members-At-Large who are presently active.

C. Decide on those to retain or drop.

D. New and additional District-Members-At-Large.

E. Develop list.

F. Be sure to decide on how and who will get their commitment.

NEXT MEETING

A. When: 












B. Where:  











SUMMARY AND CLOSING REMARKS

A. Make contacts for acceptance.

B. Recruit other District Members-At-Large before next meeting.

Other remarks.

WHY THE NOMINATING COMMITTEE IS THE ONE WAY PEOPLE ARE NOMINATED & ELECTED AT THE ANNUAL BUSINESS MEETING OF THE DISTRICT

1. Our current procedures are not new – they have been followed for years and are in accordance with the way in which preceding officers were elected.

2. Our standard Local Council Constitution and by-laws are followed.

3. The Nominating Committee is made known to the entire membership in advance so that recommendations may be made by anyone for the committee’s consideration.

4. Nominations made by a Nominating Committee are predicated on what is best for Scouting.

5. Qualifications available manpower need to be judged in the interest of practical administration of Scouting in accordance with established program and policy.  This is not always possible with nominations from the floor.

6. Haphazard or emotional selections for important responsibilities are reduced to a minimum when a Nominating Committee makes all the nominations.

7. Nominations may be accepted or rejected in the election – all or in part.  If rejected, a new slate of nominees, or the appointment of a new Nominating Committee is in order.

8. The will of the majority of the group prevails – first in the Nominating Committee, then in the election.

9. If the premise is sound that the Nominating Committee serves a purpose in screening all possible candidates, the integrity of this procedure is negated when nominations from the floor are permitted.

10. District committees, being committees of the council, are governed by the rules of procedure established by the council for its committees.

11. The district follows the same procedures as those specified for the council.

12. Good people are not interested in competing for district offices or in engaging in popularity contests through an election.

13. Unanimous acceptance of a Nominating Committee’s report implies confidence and makes for good morale.

WHEN ANY SCOUTERS OBJECT TO THE NOMINATING COMMITTEE ON PROCEDURE, ONE OR MORE OF THESE FACTORS USUALLY CAN BE APPLIED

1. Dissident groups usually are not interested in a better program for boys so much as they are simply opposed to the “brass” of a Board of Directors or the “Headquarters” represented by the professional staff.

2. “A group that wants to be a part of a team needs to play the game according to the rules.”

3. A suit in court brought by someone challenging procedures could result in an illegal election, or at lease a postponement of the election.

4. Local Council Constitution and by-laws must be followed as approved by the Boy Scouts of America.

5. State laws regulating corporations cannot be ignored and the Connecticut Yankee Council is duly chartered and its Articles of Incorporation and By-laws are properly on file and in agreement with state law.

6. “If all the energy put into feuds were put into constructive efforts for youth instead, much more good could come from it.”

SAMPLE BALLOT

“POMPERAUG DISTRICT”
DISTRICT OFFICERS

NAME

Brief Scouting Background Summary/Bio

Name

Brief Scouting Background Summary/Bio

Name

Brief Scouting Background Summary/Bio

RUSSELL STEPHANSHIP (Example)

Russell served of the Board of the Boy Scouts in Seattle, Washington for ten years.  He served on the Executive Committee in several roles, most recently as Council Popcorn Chairman.  Russell works as a Vice-President of the Boeing Corporation and was recently re-located to Milford, CT.

SAMPLE

POMPERAUG DISTRICT

NOMINATING COMMITTEE REPORT

In accordance with the provisions of the Constitution and By-laws of the Connecticut Yankee Council, Boy Scouts of America, this committee does place in nomination for the so named positions, the following persons:

DISTRICT OFFICERS

DISTRICT CHAIRMAN…………………………………………………..INSERT NAME HERE
DISTRICT PROGRAM CHAIRMAN……………………………………. INSERT NAME HERE
DISTRICT FINANCE CHAIRMAN……………………………………… INSERT NAME HERE
DISTRICT MEMBERSHIP CHAIRMAN…………………………………. INSERT NAME HERE
MEMBERS-AT-LARGE

(List Each One)

                                               NAME


Chairman, Nominating Committee

Please indicate your acceptance of this slate of officers for the District.


BALLOT

DISTRICT OFFICERS






MEMBERS-AT-LARGE 
{ } APPROVAL






           { } APPROVAL

{ } DISAPPROVAL






{ } DISAPPROVAL

SIGNED: 




  PRINT NAME:  






CHARTERED ORGANIZATION:  





  UNIT:  



Please return the completed ballot to the Nominating Committee of the Pomperaug District to the Connecticut Yankee Council, Boy Scouts of America, 60 Wellington Road, PO Box 32, Milford, CT  06460—no later than 



.  (Fill in date to be no later than 30 days from mailing).  Note:  A ballot not returned will be counted as a vote in the affirmative.

THANK YOU!
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