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Further, should the per-capita charge of $1.00 per camper be increased? A $1.00 increase (to $2.00 
per camper) could generate $14,000 additional fees, assuming no decrease in demand. However, 
fees increased in this manner might meet with resistance at the unit level. Possibly increasing the 
per-capita fee for non-tent or non-lean-to camping might be easier to apply, since the units are 
already paying a relatively higher cost for the Lodge or Cabin. This could generate approximately 
$5,000 in increased fees, from Sequassen and Deer Lake. Another alternative is to charge the per-
capita fee on a per-night basis. A one-night camper would pay $1.00 while a 2-night camper 
would pay $2.00. This might generate an additional $10,000 per year. If per-capita fees were only 
increased for camporees and other “wholesale” events, a $1.00 increase would generate 
approximately $4,000 more in fees. Charging increased fees for only wholesale events may be 
easier to manage, since the increased fees could be built into Camporee budgets.  
 
A third question relates to fees charged to out-of-Council Scout units. From an examination of the 
fees, it is unclear what the pricing rationale is for non-CYC units. For example, at Deer Lake, the 
price difference for Point Cabin, between CYC units and non-CYC units, is $15.00, or 20% 
premium over the CYC unit price. For DaRos Lodge, the difference is $30.00, for an 18% 
premium. For Leary Hall, the difference of $30.00 represents a 20% premium. And the premium 
for the Dining Hall is $50.00, or nearly 30%. 
 
At Sequassen, the premium for Hermit Shack is $10.00, or 33%; for Savino Lodge, the premium is 
$25.00, or 42%; for Zimmerman Lodge, the premium is $15.00, or 21%; for Friendship Lodge, the 
premium is $25.00, or 14%. An the premium for the Dining Hall is $100.00 or $150.00 depending 
on use, representing 60% or 67% premium. 
 
It is recommended that the fee structure related to non-CYC Scout units be re-examined, with an 
eye towards coming up with a consistent premium over fees changed to CYC Scout units.  
 
A fourth question relates to fees charged to non-Scout units, both local (within the same 
geography as CYC) and non-local. Presently, non-Scout units are charged in the same manner as 
non-CYC Scout units. Given that these properties are Scout camps, it is reasonable to question 
whether fees to non-Scout units should be materially higher. In this same vein, should CYC make 
a greater margin (profit) on non-Scout units? 
 
A fifth question relates to fees charged to for-profit organizations. Presently, no distinction is 
among non-CYC Scout units, other not-for profit organizations, and for-profit companies. The 
same issue identified above should be raised: should fees charged to for-profit organizations be 
materially higher than any other category of camper. A different question could also be raised, 
should for-profit organizations be permitted use of CYC property? 
 
A final question relates to “excess capacity” fees: A $1.00 per person is charged when facilities 
are used in excess of stated capacity. It is assumed that the capacity figures are stated for planning 
purposes only, and do not relate to safety or health issues. If that assumption is true, then excess 
capacity fees can be understood. If the capacity figures relate to health or safety issues, then 
“excess capacity” fees should not be charged, since “excess capacity” should not then be 
permitted. 
 







Page 7 of 7 

Much of the utilization of the camps relates to “wholesale” camping, primarily camporees. Very 
poor attendance information is available for these events. And per-capita fee information is also 
not available. Acquisition of this information should materially improve the quality of this study. 
 
Many thanks to Dan Cooley and Anna Matusz for their assistance in completing this review. 
 
Comments and questions are welcome. 
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