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'This has been another great year. 
Our Council has been singled out in 
the new region for its excellence in 
quality program, training, growth and 
other measurable i tem. For this, we 
have been presented the Spencer Award 
the second year in a row. We do have 
a great Council, and it is getting 
better. 

I am sorry to report that we did not 
escape inflation and have cut staff 
accordingly. Some belt-tightening can 
be good for any organization, but we have reached the point 
where it is beginning to affect our program It is iqera t ive  that 
the Council meet its financial needs if we are to live up to our 
chartered obliqation of rnakinq Scoutina available to any boy 
who wants it. We must face up to this responsibility with a 
positive plan rather than continued cuts. 

As you read the enclosed annual reports, please keep in mind 
that these committees are duplicated in the 6 districts and it is 
they who make our activities a reality. 

On behalf of the Executive Board and its officers, I want to 
thank and congratulate each of you Scouters for the great pro- 
gram you are giving to our 20,000 youths. I firmly believe that 
America needs Scouting more today than ever in our 200 years. 
Please keep up the good work. It has been a pleasure serving as 
your Council President. 

There are many joys and a few 
disappointments that come with being 
a Scout Executive. You have heard 
it said often that, "Scouters are the 
nicest people." This is so true and 
one of the joys of being in Scouting 
full t i m .  Since 1948, I have worked 
as an Executive with Scouters in every - 3 

capacity and I can assure you that a 
Council President is equally involved +ac, * < and dedicated as a Den Leader or a 
mmber of the Training Committee e .,A, - 
and I enjoy my association with each. 

Professional Scoutmg gets high marks in job satisfaction and 
this compels us to  want to try extra hard to serve the volunteers. 
This is becoming a very difficult responsibility since the ratio 
of staff to volunteers in our Council has gone from 1 per 370 
to 1 per 575. .Most councils in America are experiencing a 
similar situation, therefore, a new organizational structure de- 
signed to  better utilize our manpower is being r e c o m n d e d .  
You will be hearing more about this in the months ahead. 

My constant disappointment is knowing that there are thou- 
sands of kids in our Council who should be in Scouting but 
will never join because there may n o t  be a unit near them, 
or no one will ever ask them If every boy could be in Scout- 
ing for just a few years, many of our social and welfare problem 
could be greatly reduced if not solved. More important, it is 
an excellent chance that a boy will grow up to  be a good citizen. 

Let's try to make Scouting available t o  every boy. 






